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FISCAL AGENT MANAGEMENT 

Managesthe contractbetweenTDHEandtheMedicaidFiscalAgent .Thisincludesthe 
fu l lprocessf rommanagingtheimplementa t ion  of a new insuringcontract ,  that  
con t r ac tua l  r equ i r emen t s  a re  me t  and  ma in ta ined  fo r  t he  du ra t ion  of t h e  c o n t r a c t ,  a n d  
managing all systemmaintenanceandmodif icat ions.Thefiscalagentcontract  is t h e  

and by f a r ,t hemos tcomplex  of Medicaid's Thislargest ,  contracts. unit is a l so  
responsibleformanagingandcoordinating special pro jec tssuch  as t h eH C F As y s t e m s  
performance review,  MMIS cer t i f ica t ion  and  MMIS system enhancements .  
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DIVISION OF QUALITY CONTROL (DQC) 

The Division of Quality Control provides leadership and direction for four units involved in 
qual i ty  control  act ivi t ies .  The DQC assures  the integri ty  and appropriateness  of rendering 

reimbursement  services .  four  are:  andand for  The uni ts  Survei l lance Uti l izat ion 

Control ,Pat ientCareReview,ThirdPartyLiabi l i tyandMicromedia/Qual i tyControl  

Statist ics.  


SURVEILLANCE AND UTILIZATION REVIEW (SUR) 

Thisunit is responsiblefortheinvest igat ion of complaints ,referralsandcomputer  
ident i f iedexcept ionalact ivi t ies  of providersandrecipients.Thisunit  uses established 
proceduresandformle t te rsin  its var iousact ivi t ies  to assureequalt rea tment .  I t  
identifiesrecipientsandprovidersforeducationalfollow-up. I t  makespolicyandrule 
recommendations. I t  meets  with other  Medicaid uni ts  to assure commonality of approach 
to  s imilar  problems and pol ic ies  and for  problem ident i f icat ion.  The invest igators  ini t ia te  
recoupmentle t te rs  to providersforident i f iedoverut i l izat ion,orwrongfulbi l l ingor  
medicalrecordactions.Thisunit  is veryac t ive  in re fer ra l s  to otheragencies  as 
appropriatewheninformationobtainedexceedstheSURarea of responsibility.The 
Tennessee Bureau of Investigation is re fer red  a l l  cases which appear  to indicate potential  
f raud act ion by a provider. This unit also uses a lock-in(physicianand/orpharmacy)or 
pr ior  approval  s ta tus  to cont ro l  rec ip ien ts  and  the i r  ac t iv i t ies .  These  e f for t s  e l imina te  
Medicaidoveruti l izationandattempt to providetherecipientwith a higherquality of 
health care provision. 

PATIENT CARE REVIEW (PCR) 

This unit  is responsible  for  evaluat ing the qual i ty  and medical  documentat ion of pat ient  
c a r e  by non-institutional providers (EPSDdcT, Home Heal th  Agencies ,  Community Heal th  

Community Health Durable Equipment,  CaseClinics,  Mental  Centers,  Medical 
Management Waiver Projects and Home and Community Based Waiver Projects). The unit 
also providescontinuingeducation to theseprovidersonMedicaidpolicyandmedical 
necessi tyissues .Ident i f ieddeficienciesarereferred to t h e  SURunit if recoupment is 
a p p a r e n t  o r  to o ther  agencies  as appropriate  to their  health related findings.  

THIRD PARTY LIABILITY (TPL) 

Thisunitisresponsibleforverifyingrecipientspecificthirdpartyresourceswhichare 

available to pay for  heal th  care .  The TPL resource f i le ,  in  conjunct ion with establ ished 

TPL edi ts  in  the claims processing system, cost avoid many claims from providers when 

TPL resources exist  but aren' t  deducted from the claim. This front end denial  avoids 
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la rgedol la rpayoutsandel imina tesfu turemanhours  of payandchaseact ivi t ies .Once 

Medicaidpays a claimthisuni tmustrecoveranythirdpartyfundsthatareident i f ied 

l a te r .Thereareda i lycontac tswi thproviders ,rec ip ien ts ,insurancecompaniesand  

a t torneys .Cla imsident i f ied  by a traumadiagnosiswhichmaybeaccident or work 

re la ted are  researched for  recipient  law sui t  potent ia l .  


MICROMEDIA/QUALITY CONTROL STATISTICS (MQC) 

Thisunit is responsibleformanagementanddupl icat ion of Medicaidmicrofilmand 
microf iche records.  Addit ional ly ,  the uni t  prepares  per iodic  statistical repor t s  which  a re  
s e n t  to theHeal thCareFinanceAdminis t ra t ion(HCFA).Thesefederalreportsshow 
recipient specific monthly payments based on a sampling of recipients  ident i f ied by t h e  
TennesseeDepar tment  of HumanServices .Thiscombinedreportestabl ishesthe state 
e r ro r  r a t e  fo r  T i t l e  XIX eligibil i ty determinations and payments.  
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DIVISION OF PROGRAM SERVICES 

TheDivision of ProgramServicesmanagesandcoordina testheprogramuni t swhich  
provide direct  informational  and technical  ass is tance services  to Medicaid participating 

providers  enrol lment  the Medicaidproviders, assists potent ia l  for  with Tennessee 

Program,  and  conducts  medica l  rev iews  in  order  to faci l i ta te  c la ims adjudicat ion.  These 

serv ices  a re  provided  through two (2) uni ts :  Provider  Relat ions and Medical  Care Unit .  


PROVIDER RELATIONS 

This unit 's responsibility is to provide direct  technical  ass is tance to Medicaid participating 
providersregardingthecomplet ion of c la ims ,in te rpre ta t ion  of programpolicies,and 
communica t ion  to the  f i s ca l  agen t  of systems, batching, or da ta  inpu t  e r ro r s  wh ich  occur  
during the claims adjudicat ion process .  This  uni t  is also responsible for the planning and 
conduct ing of provider workshops,  l iaison activit ies with the various provider associations,  
preparing provider bulletins, and assisting in the development of provider manuals. 
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MEDICAL CARE UNIT 

Thisuni thastheresponsibi l i ty  of reviewingallMedicaidClaimshaving a medical  

componentwhichrequiresmedicaljudgementandexpertise.Providesqualitymedical 

reviews 
implementing policyguidelines keenby Medicaid and using observation, 
judgement  and knowledge when applying cr i ter ia  to ensu re  tha t  dec i s ions  a re  in  the  best 
in t e re s t  of the el igible  recipient  and provider .  
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DIVISION OF PROGRAM MANAGEMENT 

The Division of Program Management  has  the responsibi l i ty  of calculat ing reimbursement  

profiles,updatingperdiem cost rates,developinganddistributingclaimprocessing 

instructions;  originating, developing and implementing Tennessee Medicaid policies based 

onfede ra land  state lawsandregulations;enroll ingproviders;researching,developing, 

implementingandmanaging cost e f f ec t ivea l t e rna t ives  to hea l thcarede l ivery .The  

Division is composed of thefollowingunits:DocumentationandFileMaintenance, 

Program Policy,  Provider Enrollment,  and Planning and Development.  


DOCUMENTatioN AND FILE MAINTENANCE 

TheDocumenta t ionandFi leMain tenanceuni tper formsanddocumentsreferencef i le  
maintenance.Theunitcalculatesreimbursementprofiles.Providerperdiem cost r a t e s  
a re  updated  and  ver i f ied  by  the  uni t .  The  uni t  a l so  document  a l l  Medica id  program pol icy  
which necessi ta tes  c la ims processing edi ts /audi ts ,  and develop and dis t r ibute  processing 
instructions.  

PROGRAM POLICY 

The  Program Pol icy  uni t  is responsible for researching, analyzing and developing policies 
forprogramcoverage,servicedel ivery,andproviderreimbursement .Theuni ta lso 
develops rules  and regulat ions to support program policies. 
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PROVIDER ENROLLMENT 

ProviderEnrollmenthasthecrucialresponsibil i ty of enrollingprovidersdesiring to 
par t ic ipateintheTennesseeMedicaidProgram.Thepurpose of theuni t  is to provide 
prompt ,  accura te  and  profess iona l  responseto provider's request for enrollment. 

PLANNING AND DEVELOPMENT 

PlanningandDevelopment is chargedwiththeresponsibil i ty of analyzingexisting 
programs,researchingproposedfederal-state-localprograms,developing cost e f f e c t i v e  
mechanismsutil izing funds,  improvedfor federal  implementing mechanisms of 
reimbursement;  reviewing federal  regulations,  providing services for information requests,  
conductingfeasibil i tystudies,andoperating as a communicationsliaison.Thisunit 
functions, to research,develop,implementandevaluatespecialal ternat iveprojects ,  
waiverprojectsandotherprogramsuponrequestfromtheBureau of Medicaid. I t  is 
responsible  for  effor ts  toward developing and managing cost e f f ec t ive  a l t e rna t ives  to long 
t e rm care and  o ther  hea l th  care  de l ivery  methods  as well as evaluat ing the long range and 
shor tt e rmimpac t  of medicalpoliciesonMedicaidrecipientswiththeobjective of 
provid ing  hea l th  care  e f f ic ien t ly  and  ef fec t ive ly .  

AT-86-4
+,&7 / r ? / Y ' k  Effective 4/1/86 


